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Scaffolds are elevated, temporary platforms. They provide
you with a stable place to work when you need to reach high
places. But scaffolds are only safe when they are set up
correctly and according to the manufacturer’s specifications,
and when you follow safe work practices. 

Be aware of the hazards associated with scaffolds:

•      Falls from elevation.

•      Collapse of an unstable or overloaded scaffold.

•      Struck-by injuries caused by falling tools, debris,
or materials.

•      Electrocutions caused by putting a scaffold too
close to overhead power lines. 

Here are some safe work practices to follow when you
work on scaffolds:

•      A scaffold can only be set up, dismantled, moved,
or altered under the supervision of a competent
person. 

•      That competent person will let you know when
it’s safe to work from the scaffold.

•      When you set up or dismantle a scaffold, be aware
of your surroundings. Watch out for power lines. 

•      Set up scaffolds on a stable, solid base. 

•      Try not to put scaffolds in high-traffic areas. 

•      Keep the fronts of scaffolds within 14 inches of
the building so you don’t have to reach too far to
do your work.

•      Make sure guardrails and toeboards are in place
on any scaffold that is 10 feet high or higher.

•      Inspect scaffolds and their components. Look for
visible defects before each work shift and after
any occurrence that could cause damage, like a
forklift bumping into the scaffold. 

•      Storms, wind, and rain can make scaffolds unsafe.
If the weather affected the scaffold, have the
competent person make sure the scaffold is safe. 

•      Keep the scaffold deck free from clutter and other
tripping hazards. 

•      Don’t overload scaffolds. 

•     Never make do by standing on pallets, concrete
blocks, buckets, or barrels while you’re working
on a scaffold.

•      Never use ladders on scaffolds.

•      Don’t climb or stand on cross-braces. 

•      Use a ladder, stair tower, or a ramp to get on
the scaffold. Never jump onto a scaffold from
an aerial lift or from the edge of a building. 

•      When you work from a suspended scaffold, be
sure to wear a fall protection system that’s
attached to an independent lifeline. 

SAFETY REMINDER

If lightning is in the forecast, come down from cranes,
large equipment, ladders, scaffolding, and rooftops.

Scaffolds
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Working outdoors in the winter means you have to deal
with wind, ice, snow, rain, and freezing temperatures.
These conditions can be uncomfortable and hazardous.
They can lead to frostbite and hypothermia. Cold weather
makes the environment around you more dangerous. Ice,
snow, and frost make walking surfaces slippery. Visibility
can be reduced by blowing snow and windshields covered
in frost. Portable heaters can cause burns and fires. Let’s
discuss how to work safely in the cold.

Learn the signs and symptoms of cold-related illnesses.
Uncontrolled shivering, exhaustion, and confusion are some
of the signs of cold-related illnesses. Understand when to
warm up or seek emergency help. It’s best to work in pairs
so you can keep an eye on each other.

Dress in layers. Include layers for cold, wet, and windy
conditions. Wear a moisture-wicking base layer next to your
skin to draw moisture and sweat away from your body. Wear
an insulating middle layer and a waterproof outer layer.

Stay dry. Bring spare clothes to change into in case your
clothes get wet, especially your socks. If you keep working in
wet clothing, you’ll get cold very quickly. Stop and change
out of wet clothes as soon as possible. 

Stay hydrated by drinking plenty of water and/or sports
drinks. Avoid drinks with lots of caffeine such as regular
coffee, soda, and tea. Caffeine can cause your body to lose
heat, which makes you colder faster.

Stay nourished. On extra-cold days, eat warm, high-carb
foods like pasta and potatoes. As your body digests this
food, it produces body heat. Plus, these calorie-rich foods
provide the energy your body will need to stay warm. 

Keep your hands, face, ears, and nose covered and
protected to prevent frostbite. Wear a hard hat liner
under your hard hat. Wear gloves and earmuffs. Wear a knit
mask if necessary. 

Protect your feet to prevent trench foot and permanent
nerve damage. Wear waterproof, insulated boots. If your
feet get wet, dry them off and put on clean, dry socks.

Don’t fall. As you walk around the jobsite, keep an eye out
for slick spots and ice patches. Hold on to the railing when
you walk up and down stairs. 

Warm up. Limit the amount of time you spend in the cold.
Do as much work as you can during the warmest part of the
day. Take frequent breaks in a warm, dry area throughout
the day to warm up your body.

Keep a cold-weather kit in your vehicle. It should include:
blankets, water, a flashlight, kitty litter, snacks, booster
cables, a first-aid kit, and an ice scraper. You should also
have an extra phone charger in your vehicle. 

SAFETY REMINDER

Space heaters can cause burns and fires. Some types
produce dangerous fumes. Use them with care.

Cold Weather Hazards
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Usually when we talk about jobsite security, we’re talking
about the importance of preventing theft, vandalism,
intrusion, etc. But by making sure your jobsite is secure,
you’re also doing work that will help keep you safe, not
just the tools and equipment.

Secure the jobsite against intruders. Lock tools and
equipment in the gangbox at the end of the day. Park and
lock heavy equipment in a well-lit place that is visible from
the street so a security guard or the police can easily see
them. Remove keys from all equipment after your shift and
put them in a secure location. Make sure fences are secure.
Close and lock all the gates and other access points at the
end of the day. Check that company tools and equipment
are marked so they’re more difficult for a thief to resell and
easier for the owner to identify if they’re ever stolen.
Inform your supervisor if you notice burned-out lights,
gaps in gates or fences, or doors that won’t lock. Report
unauthorized visitors and all suspicious activity.

Stay on guard against hazards. It takes all of us to make
the jobsite safe. Control hazards as you create them. For
instance, keep extension cords up overhead and out of the
way to avoid trips. Use toeboards to prevent tools from
falling and striking others below. Perform hot work far
away from flammables and combustibles to prevent fires.
Clean up spills to avoid slips. Keep materials organized so
others won’t trip and fall. Learn to predict how your work
affects others on the site so you can protect them from the
hazards your work creates.

Secure your footing. Make sure walking surfaces are safe.
We often assume that the path we travel from task to task on
the jobsite is safe. But all kinds of obstacles can trip us up
along the way. Walking surfaces can have cuts and rises that
could cause you to trip or stumble. Untrimmed rebar and
electrical and plumbing rough-ins can cause tripping and
even impalement hazards. To prevent accidents and injuries,
keep your eyes on your path of travel. Don’t assume the path
is the same as when you walked it earlier in the day. Remove,
guard, or mark hazards when you find them. Wear sturdy,
non-slip work boots when you are on the jobsite.

Safeguard edges and holes. As a building goes up, there
are openings at the edge of the slab that need to be
protected to prevent someone from falling to a level
below. Elevator shaft openings, mechanical duct chase
openings, holes in roofs, and floor penetrations also need
to be protected so that you don’t fall through to the floor
below. Think about how you are going to protect these
openings before the work begins and as you go along.
Guard or securely cover all holes you create or uncover
before you leave the work area, even for a minute. Wear a
personal fall arrest system when you work near an
unguarded or uncovered hole or opening that’s 6 feet or
more above a lower level.

SAFETY REMINDER

Don’t borrow tools or equipment from the jobsite.

Jobsite Security
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Cranes are an important part of the construction industry.
They allow us to hoist, lower, and move heavy and bulky
loads—and they create hazards. Anyone involved in crane
operations has to think about safety issues and how to
control hazards. In order to prevent accidents and injuries,
operators and workers on the ground need to think ahead.

Pick the right crane. Cranes come in many different types,
sizes, and capacities. When choosing a crane, you should
think about how it will be used, where it will be located,
and how long it will be needed. 

Consider the load. Make sure the crane has the capacity
for the lift you’re planning. You’ll need to know where the
load’s center of gravity is. You’ll also need to know the size
and weight of the load. And remember to factor in the
weight of the rigging and the block. 

Make a plan. Have a detailed lifting plan. A sketch
scribbled on a piece of paper is not enough. Lifts of all
sizes, large and small, should be carefully planned events. 

Coordinate specialists. You need to consider who you’ll
need for the operation. You may need a certified rigger or
even a master rigger. On large cranes, you may need an
assembly director. You’ll have to determine if the lift is
considered critical or not. A critical lift is one that exceeds
75 percent of the rated capacity of the crane, or that
requires the use of more than one crane. In those cases,
you may need to have additional oversight and a more
detailed plan.

Location, location, location. The soil below the crane
must be stable enough to support the crane, and outrigger
pads and mats. Many employers require that a civil
engineer take soil samples to verify ground density. Check
or test for underground voids like culverts, vaults, cellars,
etc. You’ll also have to verify that there is sufficient
clearance for set-up, access, and lifting. Check for overhead
obstructions like trees, bridges, power lines, and other
cranes working in the area. All of these could impact the
crane’s swing or reach. 

Cranes need qualified operators. The biggest factor
affecting crane safety can be having a qualified and, in
some cases, certified crane operator. Most employers
require operators to be certified by a nationally recognized
testing organization such as NCCCO. Operators should also
have up-to-date medical authorizations. 

If there are cranes on the jobsite, remember:

•     Never stand under a suspended or moving load.
•     Stay out of the swing radius.
•     Keep your hands and fingers out of pinch points.
•     Watch out for crush zones.
•     Always be aware of your surroundings.

SAFETY REMINDER

Weather can affect crane operations.

Cranes
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